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S l i d e s  c a n  b e  f o u n d  h e r e  	



New DATA 
 7 , 5 0 0  m a r k e t e r s  f r o m  a r o u n d  t h e  w o r l d  

O v e r  a  p e r i o d  o f  t w o  y e a r s   

a c r o s s  a l l  i n d u s t r i e s  

- S a l e s f o r c e  s t a t e  o f  m a r k e t i n g -  

2 0 1 6 / 2 0 1 7 	



High Performers 
o u t p e r f o r m  t h e i r  c o m p e t i t i o n  b y  

 96.3X 
@ m s w e e z e y  



@ m s w e e z e y  



High Performers  
a n d  l o w  p e r f o r m e r s  d o  t h e  s a m e   
T h i n g s  y e t  H i g h  p e r f o r m e r s  s e e  

2x-3x 
T h e  v a l u e  f r o m  t h e  s a m e  t a c t i c s   	

@ m s w e e z e y  



@ m s w e e z e y  





E X E C U T I V E S  m u s t  b u y  i n t o  
a  n e w  i d e a  o f  m a r k e t i n g .   

 “	
N o t  j u s t  t h a t  t h e y  n e e d  m o r e  

m a r k e t i n g .   
@ m s w e e z e y  



M a r k e t i n g  C r e a t e s  
 

EXPERIENCES 

@ m s w e e z e y  

# 1  N E W  I D E A  O F  m a r k e t i n g  i s : 	

N o t  m e s s a g e s  



T H E  P R O D U C T  I S  T H E   
 “	EXPERIENCE 

@ m s w e e z e y  





The ad went viral, with 10 million views the first week and now 
standing at about 30 million clicks. It even won a Cannes Lion!  







E v e n  G r e a t  m a r k e t i n g  
 C a n ’ t  m a k e  u p  f o r   

@ m s w e e z e y  

bad experiences 



1.  E x p e r i e n c e  E c o n o m y  ( P i n e  
a n d  G i l m o r e )   

 

2.  F l i p  t h e  F u n n e l  ( j a f f e )  

*solution 
G e t  y o u r  b o s s  t o  r e a d  

@ m s w e e z e y  





70%	

39%	

59%	

39%	

39%	

Digital	Marketing	Spend		

Traditional	Marketing	Spend		

Marketing	tools	and	
technology	

Marketing	consulting	

Marketing	headcount	

HIGH	PERFORMERS	PLAN	TO	INCREASE	SPENDING		

- S a l e s f o r c e  R e s e a r c h  



H I G H  P e r f o r m i n g  
m a r k e t i n g  B U D G E T S  

W i l l  d o u b l e  i n    
 “	1.8 years 

@ m s w e e z e y  



Maintain 
branding 

15% headcount 

80% programs 

 5 % tech + other 

 

2-6% GR 

Average 
budget 

Fast  
growth 

25% Headcount 

65% programs 

10% tech + other 

 

7-12% GR 

30% headcount 

55% programs 

15% tech + other 

13-30% PR 
*Gross revenue *Gross revenue *Projected revenue 

@ m s w e e z e y  





U S E  1 4  t o o l s  t o  c r e a t e  a  
c o h e s i v e  e x p e r i e n c e  

 
“	HIGH  PERFORMERS 

@ m s w e e z e y  



56% 

57% 

61% 

48% 

49% 

51% 

28% 

21% 

18% 

18% 

21% 

17% 

12% 

5% 

4% 

5% 

11% 

4% 

Marketing analytics  

Web personalization  

Emerging technology (e.g., wearables, IoT) 

Social listening tools   

Marketing automation  

Guided selling  

Percentage who currently use extensively 

High Performers 

Moderate Performers 

Underperformers 

- S a l e s f o r c e  R e s e a r c h  



A r e  w h a t  y o u r  
t o o l s  s h o u l d  w o r k  

t o  c r e a t e  

 

Personal 
EXPERIENCEs 



‘ e x p e r i e n c e ’  i s  a  f l u f f y  
w o r d .  W h a t  t y p e  o f  

e x p e r i e n c e  s h o u l d  w e  b e  
m a k i n g ?  

 

*problem 

@ m s w e e z e y  



O v e r  1  m i l l i o n  v i s i t o r  
s e s s i o n s  a c r o s s  v a r i o u s  

w e b s i t e s  i n  2 0 1 5…  
 

-research- 



W h a t  i s  a v e r a g e  n u m b e r  o f  
p a g e  v i e w s  a  p e r s o n  g o e s  t o  

o n  a  w e b s i t e ?  
 

-Take a guess- 



1.7  
P a g e s  p e r  v i s i t 

@ m s w e e z e y  



H o w  m a n y  p e o p l e  l o o k e d  a t  t h e  
b l o g  a n d  t h e n  w e n t  a n y w h e r e  

e l s e  o n  t h e  w e b s i t e ?  

 

-Take a guess- 



2.5% 
C r o s s o v e r  f r o m  b l o g 

@ m s w e e z e y  



H o w  m a n y  p e o p l e  l o o k e d  a t  t h e  
r e s o u r c e  ( c o n t e n t )  s e c t i o n ?  

 

-Take a guess- 



3.7% 
A c c e s s e d  t h e  r e s o u r c e  

s e c t i o n 
@ m s w e e z e y  



 
“ZERO  CL ICK”  

experi ence  

*solution 



-B2b- 
e x a m p l e 	



They use ABM to change the 
copy on the site to match the 
industry of the visitor  

They use Marketing  
Automation to change 
content offers based on 
behavior  



 
 U s i n g  D y n a m i c  c o n t e n t  

c r e a t e d  a  $ 4 7 m  P i p e  f o r  a  
b r a n d  n e w  p r o d u c t  l i n e  i n  

5  m o n t h s  

- Cardinal Health – 
( A  F o r t u n e  5 0 0  c o m p a n y ) 	

@ m s w e e z e y  



C a n  o n l y  b e  c r e a t e d  v i a  t h e  
c o r r e c t  t e c h n o l o g y  u t i l i z i n g  

d y n a m i c  c o n t e n t  
 

“	Personal  experiences 

@ m s w e e z e y  





52%  O f  H igh  
P erformers  use  

 

Agile Methods 



AGILE  IS  THE  MODERN   
PRODUCTION  METHOD  

 
“	



Of marketers say it 
takes 2-5 weeks to 
create a piece of 
content.  

42%	
Of marketers say it 
takes more than 7 weeks 
to create a piece of 
content.  

1/3	

1	http://www.techvalidate.com/
blog/2013-content-marketing-
research-time-spent-creating-
content-2892	



3  p r o d u c t s   

3  b u y e r  p e r s o n a s   

3  s t a g e s  i n  t h e  c y c l e 	

2 7  p i e c e s  o f  c o n t e n t 	



2 7  p i e c e s  

o f  c o n t e n t  

A t  2  w e e k s  

p e r  p i e c e  	 weeks 	
54  



2 7  p i e c e s  

o f  c o n t e n t  

A t  5  w e e k s  

p e r  p i e c e  	 ye ars 	
2.5 



U s e r  S t o r i e s   

T E S T  
 

R e v i e w  

E x e c u t e  
 

Agile  Process 



USER STORIES  
1.  W h a t  q u e s t i o n s  a r e  t h e y  a s k i n g  

2.  W h e n / w h e r e  a r e  t h e y  a s k i n g  

t h o s e  q u e s t i o n s  

3.  W h a t  e x p e r i e n c e s  a r e  y o u r s   

c o m p e t i n g  w i t h  



John,  
 
I noticed an article on Content experience,  
and thought you might like to give it a look.  

John,  
 
There is a video in our resource library on  
Lead nurturing best practices, here’s a link to it.  
It was recorded with Jay Baer.  

John,  
 
I’m not sure if you follow this guy on social. But 
If you’re on Twitter you might want to  
check out @jaybaer. We’ve just shot a webinar..  

Agile TEST 



-PAUSE- 
A S K  T H E  A u d i e n c e   

“ T h e  e m b a r r a s s i n g  q u e s t i o n ”  



AGILE  REVIEW 

 

1.  W h a t  w e r e  y o u  l o o k i n g  f o r  ?  
2.  D i d  i t  m e e t  y o u r  e x p e c t a t i o n s  ?  
3.  H a v e  y o u  s e e n  b e t t e r  ?  

A s k  T h e s e  t h r e e  q u e s t i o n s  v i a  t h e  
p h o n e  ( t o t a l  t i m e  1 . 5  h r s  i f  y o u  a s k  9 )  

@ m s w e e z e y  





H I G H  P E R F O R M E R S  A R E  
 

17x better 

 
A t  c o l l a b o r a t i o n  a c r o s s   

t h e  c u s t o m e r  L i f e c y c l e  

@ m s w e e z e y  



M a r k e t i n g 	 S a l e s 	 S E R V I C E 	 P R O D U C T 	

EXPERIENCE 	
I S  a c r o s s  a l l  d e p a r t m e n t s  



C h i e f  E x p e r i e n c e  O f f i c e r  
 

CXO  
T h e  n e w  e x e c u t i v e  p o s i t i o n  w h o  w i l l  

h a v e  t o  o w n  e x p e r i e n c e  a n d  b e  

r e s p o n s i b l e  f o r  r e v e n u e  a n d  g r o w t h .  

 

C X O  r e p l a c e  C R O  	



C o l l a b o r a t i o n  i s  t h e  
k e y  t o  h o l i s t i c  

e x p e r i e n c e s  “	



-Conclusions- 



@ m s w e e z e y  



@ m s w e e z e y  



@ m s w e e z e y  



M a r k e t i n g  C r e a t e s  
 

EXPERIENCES 
@ m s w e e z e y  

# 1  N E W  I D E A  O F  m a r k e t i n g  i s : 	



@ m s w e e z e y  



H I G H  P e r f o r m i n g  
m a r k e t i n g  B U D G E T S  

W i l l  d o u b l e  i n    
 “	1.8 years 

@ m s w e e z e y  





I s  w h a t  y o u r  t o o l s  
s h o u l d  w o r k  t o  

c r e a t e  

 

PERSONAL  
EXPERIENCE 



@ m s w e e z e y  



AGILE  IS  THE  MODERN   
PRODUCTION  METHOD  

 
“	



@ m s w e e z e y  



C o l l a b o r a t i o n  i s  t h e  
k e y  t o  h o l i s t i c  

e x p e r i e n c e s  “	



-THANK YOU- 
F o r  A c c e s s  t o  r e s e a r c h  

  
 

h t t p s : / / w w w . s a l e s f o r c e . c o m / r e s e a r c h /  
 
 

@ M S W E E Z E Y 	


