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Experienced?
ARE YOU



Experienced?
 Meet people where they ar
 Address their concern
 Measure your effectivenes
 Repeat it

ARE YOU



“Consumers 
derive value 
from 

 


and that value tends 
to be greater for 
experiential than for 
material purchases.”

anticipation





dig it.”

“Let us through the wall, man.


We want
you to
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         We looked not just at the physical arena,  
                        but to transform everything we do.”
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 Look for snags
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Strat

 Talk to your customer

 5 Why
 Just Enough Researc
 Jobs-to-be-done

Look for snag

FIND YOUR



Strat



 Invest in snags you can 
uniquely address

Look for snag
Talk to your customer
 5 Why
 Just Enough Researc
 Jobs-to-be-don
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3.7x
more likely to be  

very satisfied with collaboration 

across 


departments



Lighter 
Fluid
FIND YOUR
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empathetic and human
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 Measure employee 
satisfaction + customer LTV
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Banner
STAR-SPANGLED







Woodstock
FIND YOUR



 Evaluate criticism 
honestly
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 Engage with established 
community leaders
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 Lead transparently and 
acknowledge mistakes
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