






ATL is going 
to change.

Not changing 
is not an 
option.

More > fewer

Different > same

The best growth 
includes everyone

SOURCE: Atlanta City Design: Aspiring to the Beloved Community
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SOURCE: 2019 Deloitte Global Human Capital Trends









“Cities are epicenters of culture, 
ideas, and engines of economic 
+ social capital. 
As the global population continues 
to shift to urban areas, that growth 
comes with great challenges —
but cities also command the 
critical scale to address them.” 

– Gensler Design Forecast: Shaping the Future of Cities









“When we’re at our best, 
ATL brings together
people, cultures & businesses to 
accomplish something meaningful.
Then we export those ideas 
to the world.” 

– “Our Best Selves,” Atlanta City Design: Aspiring to the Beloved Community















83%
more jobs since 1980 

require strong social skills

SOURCE: Pew Research Center, 
“State of American Jobs,” 10/6/16 $37B 

annual revenue from
creative industries in GA

SOURCE: GA Council for the Arts18%
wage growth since 1990

for jobs requiring 
strong social skills

SOURCE: Pew Research Center, 
“State of American Jobs,” 10/6/16







Purpose 
+

Meaning

Ethics 
+ 

Fairness

Transparency 
+ 

Openness

Growth 
+ 

Passion

Collaboration 
+ 

Relationships

SOURCE: 2019 Deloitte Global Human Capital Trends







PURPOSE

How we orient 
& steer

STRATEGY

How we plan 
& prioritize

WORKFLOW

How we divide 
& do the work

MEMBERSHIP

How we define & 
cultivate relationships

STRUCTURE

How we organize 
& team

INNOVATION

How we learn 
& evolve

INFORMATION

How we share 
& use data

COMPENSATION

How we pay 
& provide

AUTHORITY

How we share power 
& make decisions

RESOURCES

How we invest 
our time & money

MEETINGS

How we convene 
& coordinate

MASTERY

How we grow 
& mature




